What this pillar strengthens:

Creative thinking and
innovation

Openness to new ideas
Psychological flexibility

A culture where possibility
outweighs fear

What this pillar strengthens:

Direction and shared
purpose

Role clarity and coordinated

effort

Consistent decision-making

A unified approach to
challenges and
opportunities

What this pillar strengthens:

Direction and shared
purpose

Role clarity and
coordinated effort
Consistent
decision-making

A unified approach to
challenges and
opportunities

Spark Curiousity

Invite possibility, imagination, and fresh thinking.

Great leadership doesn’t shut down ideas, it sparks them. Curiosity is
the catalyst that unlocks creativity, playfulness, and exploration. It
encourages people to look beyond the obvious and imagine what
could be, not just what is. When leaders show they are willing to
explore, experiment, and entertain new perspectives, it liberates
teams to innovate without fear. Curiosity energises people. It opens
doors. It breathes life into change.

What this pillar strengthens:

B u i I d Be I o n g i n g Psychological safety and

Create the trust, safety, and human connection that enable people to thrive. openness

People don't step forward until they feel safe. They don't speak up until Team cohesion and

they feel seen. They don't take risks until they feel supported. Belonging is mutual trust

the emotional infrastructure of high-performing teams. Leaders who build Empathy and relational
belonging cultivate environments where people feel understood, valued, depth

and accepted. This isn't just about kindness, it's about creating the Honest conversations and

conditions for courage, collaboration, and honest dialogue. When people

feel they belong, they contribute with heart. shared vulnerability

Align the Collective +
Unite people around shared purpose and direction. ‘

Clarity is a gift leaders give to their teams. When people understand why

something matters and how it connects to a broader purpose, they naturally

move together. Alignment is about creating coherence, ensuring actions,

priorities, and communication all point in the same direction. Effective

leaders turn scattered energy into collective momentum. They articulate ‘
purpose clearly, communicate consistently, and ensure the team’s goals ‘
and behaviours remain connected to a meaningful North Star.

Move What Matters Rt

Turn intention into meaningful, compassionate action. Resilience through action
S . . o . Clear next steps and
Action is where leadership comes alive. This pillar focuses on moving forward movement

forward with clarity, courage, and humanity, breaking change into )
achievable steps, maintaining momentum, and celebrating progress. Progress during

Leaders who move what matters don’t get lost in busyness; they prioritise high-pressure moments
impact. They help teams navigate pressure with confidence, shifting stress A culture of small wins
into focus and challenges into opportunities. Progress becomes something and sustained

felt, not just measured. momentum




